US ARMY RESERVE
SAFETY CAMPAIGN
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Desired End State

“World-class organizations do
not tolerate preventable
accidents... These goals are
achievable (50% accident
reduction), and will directly
increase our operational
readiness. We owe no less to
the men and women who
defend our Nation.”
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“Safety is taking care of Soldiers
and an inherent command
responsibility that must always
be a top priority.”
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USAR FY 04 Accidents

(As of 8 Dec 04)

Reserve
Soldier
Accidents

AMV - 23
AOV -3

POV -14

Pl -17

Prop Dam -1
Fire —1

Avn - 4

Total - 63
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_ USAR FY 05 Accidents

U.S.ARMY (As of 8 Dec 04)

Reserve
Soldier
Accidents

AMV -0
AOV -0

POV -1

Pl -1

Prop Dam-0
Fire—0

Avn -0
Qotal -2
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USAR Accidents
Ground - Class A-C
FY01 - FY05
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(As of 8 Dec 04)
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B USAR SAFETY CAMPAIGN

Class A - C Ground for each FY and FY 05 to date
80 A~ (As of 8 Dec 04)
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POV = Privately Owned Vehicle AMV = Army Motor Vehicle OAV - Other Army Vehicle Pl = Personal Injury AOV = Army Operated Vehicle
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USAR Fatalities

Ground — Class A
FY01 - FY05
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[J Reserve Status
B Active Status
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BASE YEAR

FY02

POLICY / LEADERSHIP

EDUCATION & TRAINING

SURVEYS & EVALUATIONS
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B4 USAR SAFETY CAMPAIGN

Policy / Leadership
« Army Reserve Regulation 385-2 (1 July 04), USAR Safety Program
« CG’s Safety Policy Memorandum (12 Aug 03)

« DCG’s Army Safety Campaign Plan Initiative for POV Safety
ASMIS-1 (17 Sep 04)

* Pre-Accident Plan (19 Jul 03)
« Kevlar Helmet Use Policy (24 Sep 04)
« Seat Belt Safety Policy (7 May 04)
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Policy / Leadership (Cont)

« USAR Policy for Transporting Personnel in Vehicles
(18 Feb 03)

« Risk Management Integration (18 Nov 02)

« Inclusion of Safety and Risk Management Program in Evaluation

Support Forms (20 Aug 04)
« Safety and Accident Prevention Memorandum (27 Aug 02)

« USAR Driver’'s/Operator’s Training, Certification, & Licensing
Program (15 Dec 03)
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2a8 USAR SAFETY CAMPAIGN

Policy / Leadership (Cont)
« Commanders Safety Course

« Commander’s Training Guide (CTG)

« AARs for all Class C Accidents
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)l USAR SAFETY CAMPAIGN

Education and Training
« Standardized ADSO Course
« Risk Management Train-the-Trainer Course
« USAR Safety Web Site
« USAR Safety Web Site on AKO USAR link
« General Motors Driver Training Program
« USAR Safety Advisory Council Meetings

« Regular USAR Holiday Safety Messages
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USAR SAFETY CAMPAIGN

Education and Training (Cont)

« Safety Climate Survey (CTG 2 Oct 04) — Available on USAR
Safety Web Site

« USAR Safety Professional Certification
« USAR Safety Awards Program

« USAR Safety Grams — (Class A/B Accidents)
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2a8 USAR SAFETY CAMPAIGN

Survey and Evaluations

Bottom-Up Review

Safety Assistance Visits

Command Safety Climate Survey

Exercise Participation

/
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RS USAR SAFETY CAMPAIGN

Structure

« USAR Safety Office Interns (2 GS-0018-7/9/11)
« 23 BCT Safety Interns - by Jul 06)
« Standardized RRC Safety Offices

« Standardizing Position Descriptions
« Accurately depict duties and responsibilities

« Incorporate Emergency Essential Civilian requirements

Note: EEC requirements are voluntary for current incumbents, but will be

s for all new hires.
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POLICY / LEAD

Ry ARRs for all

sk Management
integration

USAR Safety
Awards Prog

Wicr Safety Councli _Grams .
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